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The tools needed to make a better, more informed decision.

Decision analysis (DA) is the logic of making a decision using quantitative models of the decider’s factual
and value judgments.  DA is already widely used in business, government, medicine, economics, law, and
science. However, most resources present only the logic and models rather than demonstrating how these
methods can be effectively applied to the real world. This book offers an innovative approach to decision
analysis by focusing on decision-making tools that can be utilized immediately to make better, more
informed decisions.  It uses no mathematics beyond arithmetic.

Examining how deciders think about their choices, this book provides problem-solving techniques that not
only reflect sound modeling but also meet other essential requirements: they build on the thinking and
knowledge that deciders already possess; they provide knowledge in a form that people are able and willing
to provide; they produce results that the decider can use; and they are based on intimate and continuous
interactions with the decider. The methods outlined in this text take into account such factors as the use, the
user, the organization, available data, and subjective knowledge.

Replete with exercises, case studies, and observations from the author’s own extensive consulting
experience, the book quickly engages readers and enables them to master decision analysis by doing rather
than by simply reading. Using familiar situations, it demonstrates how to handle knowledge as it unfolds in
the real world. A term project is presented in the final chapter, in which readers can select an actual decision-
making problem and apply their newfound tools to prepare a recommendation. A sample report is provided
in the appendix.

Beginning with qualitative structuring, the text advances to sophisticated quantitative skills that can be
applied in both public and private enterprise, including:

· Modeling decision-making under conditions of uncertainty or multiple objectives

· Risk analysis and assessment

· Communicating and justifying controversial decisions

· Personal life choices and political judgments

· Adapting decision aid to organizations

The book’s broad applicability makes it an excellent resource for any organization or as a textbook for
decision-making courses in a variety of fields, including public policy, business management, systems
engineering and general education.

An Instructor's Manual presenting detailed solutions to all the problems in the book is available from the



Wiley editorial department (email ialine@wiley.com) or directly from rexvbrown@aol.com.
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From reader reviews:

Julie Gailey:

In this 21st millennium, people become competitive in every way. By being competitive now, people have
do something to make these survives, being in the middle of often the crowded place and notice by means of
surrounding. One thing that often many people have underestimated it for a while is reading. Yep, by reading
a e-book your ability to survive increase then having chance to stay than other is high. For yourself who want
to start reading any book, we give you this Rational Choice and Judgment: Decision Analysis for the Decider
(Wiley Series in Systems Engineering and Management) book as nice and daily reading e-book. Why,
because this book is more than just a book.

Ella Norman:

Hey guys, do you wants to finds a new book you just read? May be the book with the subject Rational
Choice and Judgment: Decision Analysis for the Decider (Wiley Series in Systems Engineering and
Management) suitable to you? Often the book was written by famous writer in this era. The book untitled
Rational Choice and Judgment: Decision Analysis for the Decider (Wiley Series in Systems Engineering and
Management)is a single of several books which everyone read now. This book was inspired many people in
the world. When you read this publication you will enter the new age that you ever know ahead of. The
author explained their idea in the simple way, so all of people can easily to be aware of the core of this guide.
This book will give you a wide range of information about this world now. To help you to see the
represented of the world within this book.

Claudette Everett:

Spent a free a chance to be fun activity to perform! A lot of people spent their down time with their family,
or their particular friends. Usually they performing activity like watching television, about to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Do you need to something
different to fill your own free time/ holiday? Could possibly be reading a book could be option to fill your
totally free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If
you want to consider look for book, may be the book untitled Rational Choice and Judgment: Decision
Analysis for the Decider (Wiley Series in Systems Engineering and Management) can be great book to read.
May be it might be best activity to you.

Homer Holmes:

You can get this Rational Choice and Judgment: Decision Analysis for the Decider (Wiley Series in Systems
Engineering and Management) by browse the bookstore or Mall. Just viewing or reviewing it may to be your
solve issue if you get difficulties for the knowledge. Kinds of this guide are various. Not only by simply
written or printed but also can you enjoy this book by simply e-book. In the modern era such as now, you
just looking by your mobile phone and searching what their problem. Right now, choose your own personal



ways to get more information about your e-book. It is most important to arrange yourself to make your
knowledge are still change. Let's try to choose right ways for you.
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