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Manufacturing systems don't exist in a vacuum, isolated from the rest of the company, but they are often
managed that way. A truly effective, highly competitive manufacturing company integrates its
manufacturing, marketing, sales, purchasing, and financial functions into a well-coordinated whole.
Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance explains in detail how
to coordinate all these functions to maximize sales revenue while controlling inventory and overhead costs.
Ultimately, the effects of applying the new Simplified-Drum-Buffer-Rope (DBR II) introduced by the
authors include dramatically faster manufacturing cycle times, shorter order-to-delivery lead times, higher
on-time delivery reliability, and better customer satisfaction.

The book gives you everything a typical production professional needs to implement this new DBR
approach. A supplemental feature - the Management Interactive Case Study Simulator (MICSS) - is included
with the book. Available for download via the CRC Press website, the simulator sets up a virtual company
where you can test and practice the processes you learn in the book before implementing them in your
organization. The book and software together constitute the complete package for learning how to streamline
manufacturing operations.

The first book available on second generation Drum-Buffer-Rope, Manufacturing at Warp Speed:
Optimizing Supply Chain Financial Performance describes the simplest, most efficient methods for
reducing manufacturing cycle time and increasing the speed of manufacturing yet devised. Fully illustrated,
with numerous examples, case studies, and manufacturing scenarios, the book is so easy to read that even the
novice can understand it. Correct use of this new method practically assures that your company has the
competitive advantage.
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From reader reviews:

Lacie Young:

Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance (The CRC Press Series on
Constraints Management) can be one of your beginner books that are good idea. Most of us recommend that
straight away because this book has good vocabulary that may increase your knowledge in terminology, easy
to understand, bit entertaining however delivering the information. The copy writer giving his/her effort to
set every word into joy arrangement in writing Manufacturing at Warp Speed: Optimizing Supply Chain
Financial Performance (The CRC Press Series on Constraints Management) nevertheless doesn't forget the
main stage, giving the reader the hottest along with based confirm resource details that maybe you can be
considered one of it. This great information could drawn you into completely new stage of crucial imagining.

John Lee:

Many people spending their time by playing outside with friends, fun activity having family or just watching
TV the entire day. You can have new activity to spend your whole day by studying a book. Ugh, do you
think reading a book really can hard because you have to use the book everywhere? It okay you can have the
e-book, having everywhere you want in your Mobile phone. Like Manufacturing at Warp Speed: Optimizing
Supply Chain Financial Performance (The CRC Press Series on Constraints Management) which is having
the e-book version. So , try out this book? Let's observe.

Shanon Stephens:

In this particular era which is the greater man or woman or who has ability in doing something more are
more special than other. Do you want to become certainly one of it? It is just simple solution to have that.
What you should do is just spending your time very little but quite enough to possess a look at some books.
One of the books in the top checklist in your reading list is Manufacturing at Warp Speed: Optimizing
Supply Chain Financial Performance (The CRC Press Series on Constraints Management). This book which
is qualified as The Hungry Hillsides can get you closer in getting precious person. By looking up and review
this guide you can get many advantages.

Jennifer Crawford:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book was rare? Why so
many issue for the book? But virtually any people feel that they enjoy intended for reading. Some people
likes examining, not only science book and also novel and Manufacturing at Warp Speed: Optimizing
Supply Chain Financial Performance (The CRC Press Series on Constraints Management) or maybe others
sources were given knowledge for you. After you know how the great a book, you feel desire to read more
and more. Science publication was created for teacher or students especially. Those publications are helping
them to add their knowledge. In different case, beside science reserve, any other book likes Manufacturing at



Warp Speed: Optimizing Supply Chain Financial Performance (The CRC Press Series on Constraints
Management) to make your spare time far more colorful. Many types of book like here.
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