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As an IT manager, you're expected to make key decisions and recommend major investments. And that
means understanding your decisions' financial impact on your company. But if you're like many information
technology practitioners, you may feel uncomfortable incorporating the financials into your day-to-day work.

Using the groundbreaking formula they introduced in their book Financial Intelligence: A Manager's Guide
to Knowing What the Numbers Really Mean, Karen Berman and Joe Knight present the essentials of finance
specifically for IT experts.

Drawing on their work training tens of thousands of managers and employees at leading organizations
worldwide, the authors illuminate the basics of financial management and measurement and provide hands-
on activities for practicing what you are reading. You'll discover:

· Why the assumptions behind financial data matter
· What your company's income statement, balance sheet, and cash flow statement reveal
· How to use ratios to assess your company's financial health
· How to calculate return on IT investments
· Ways to use financial information to support your company's business units and do your own job better
· How to instill financial intelligence throughout your team

Authoritative and accessible, Financial Intelligence for IT Professionals empowers you to "talk numbers"
confidently with your boss, colleagues, and direct reports -- and understand how the financials affect your
part of the business.
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From reader reviews:

Cameron Keller:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to be aware of everything in the world. Each publication has different aim as well as goal; it
means that publication has different type. Some people feel enjoy to spend their time to read a book. They
are really reading whatever they acquire because their hobby is actually reading a book. What about the
person who don't like studying a book? Sometime, man feel need book when they found difficult problem or
maybe exercise. Well, probably you should have this Financial Intelligence for IT Professionals: What You
Really Need to Know About the Numbers.

Ashley Staley:

The book Financial Intelligence for IT Professionals: What You Really Need to Know About the Numbers
can give more knowledge and information about everything you want. Why must we leave the great thing
like a book Financial Intelligence for IT Professionals: What You Really Need to Know About the Numbers?
A few of you have a different opinion about book. But one aim this book can give many facts for us. It is
absolutely suitable. Right now, try to closer with the book. Knowledge or data that you take for that, you can
give for each other; you may share all of these. Book Financial Intelligence for IT Professionals: What You
Really Need to Know About the Numbers has simple shape but you know: it has great and large function for
you. You can search the enormous world by open up and read a reserve. So it is very wonderful.

James Fitzgibbons:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources included can be true or not require people to be aware of each info they get. How many people to
be smart in getting any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help men and women out of this uncertainty Information specially this Financial
Intelligence for IT Professionals: What You Really Need to Know About the Numbers book since this book
offers you rich info and knowledge. Of course the details in this book hundred per cent guarantees there is no
doubt in it as you know.

Ronald Stauffer:

A lot of publication has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the top book for you, science, witty, novel, or whatever by means of searching from
it. It is named of book Financial Intelligence for IT Professionals: What You Really Need to Know About the
Numbers. You'll be able to your knowledge by it. Without leaving behind the printed book, it could add your
knowledge and make anyone happier to read. It is most significant that, you must aware about guide. It can
bring you from one destination for a other place.
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