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Bachelor Thesis from the year 2014 in the subject Economics - Job market economics, grade: Sehr Gut, FH
Vienna (Persona & Organisation), language: English, abstract: This bachelor thesis deals with the aging of
the society and consequently the aging of the workforce and how human resource (HR) managers can
respond to this phenomenon through age management policies.

The current situation shows that in the last decade alot of organizations had to deal with downsizing and
restructuring due to the financial crises accompanied with a poor economic development. In times of
recession, alot of employees are made redundant and the majority of these people are employeesin middle
management in their fifties.

As the demographic situation is changing and our society is gradually aging due to lower birth rates and
higher life expectanciesiit raises the question how our economic and socia system will have to respond to
thistrend.

Organizations will have to consider retaining and acquiring older employees as fewer younger employees are
entering the labour market. They cannot afford ignoring this age group like in previous years as these people
will be the majority and backbone of the working group. Looking at the longitude and extension of careers
and the fact that the future workforce will have to work beyond “normal” retirement age - organizations and
individuals have to respond to it in some way.

This paper focuses on the employability and career development of the aging workforce and rai ses awareness
on the measures that can be implemented by HR managers to respond and deal with the age diversity of the
work group. On the one hand the technological changeis rapidly progressing and on the other hand the
workforceis gradually aging, therefore the HR landscape is changing and operating differently to respond to
the specific needs of all age groupsin the workforce.

Theresearch in thisthesisis based on aliterature review of selected journals, books and articles related to
the subject matter. Taking all the research assumptionsinto consideration it can be concluded that the
realization of respective HR measures has to be implemented on an organizational and individual level and
supported by top management to correspond to the employability and career development of the aging
workforce. Among the measures mentioned in this work, the key assets are the practice of continuous
learning, self-development, and alife span oriented devel opment concept from the beginning to the end of an
employee's career life cycle.
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From reader reviews:
Dorothy Tran:

Here thing why this particular The Aging Workforce. How to sustain Employability and Career

Devel opment through Age Management Policies are different and dependable to be yours. First of al
examining a book is good but it really depends in the content than it which is the content is as yummy as
food or not. The Aging Workforce. How to sustain Employability and Career Development through Age
Management Policies giving you information deeper and in different ways, you can find any guide out there
but thereis no e-book that similar with The Aging Workforce. How to sustain Employability and Career
Development through Age Management Policies. It gives you thrill looking at journey, its open up your own
personal eyes about the thing which happened in the world which is maybe can be happened around you.

Y ou can actually bring everywhere like in park, café, or even in your technique home by train. For anyone
who is having difficulties in bringing the paper book maybe the form of The Aging Workforce. How to
sustain Employability and Career Development through Age Management Policies in e-book can be your
choice.

Annie Hernandez;

Reading can called imagination hangout, why? Because while you are reading a book especially book
entitled The Aging Workforce. How to sustain Employability and Career Development through Age
Management Policies your brain will drift away trough every dimension, wandering in every aspect that
maybe not known for but surely can be your mind friends. Imaging each and every word written in a e-book
then become one contact form conclusion and explanation this maybe you never get before. The The Aging
Workforce. How to sustain Employability and Career Development through Age Management Policies
giving you one more experience more than blown away your thoughts but also giving you useful datafor
your better life in this particular era. So now let us present to you the relaxing pattern thisis your body and
mind will probably be pleased when you are finished studying it, like winning agame. Do you want to try
this extraordinary investing spare time activity?

Lawrence Elam:

Reading a book to become new life style in this calendar year; every people loves to read a book. When you
study a book you can get alarge amount of benefit. When you read textbooks, you can improve your
knowledge, since book has alot of information on it. The information that you will get depend on what
forms of book that you have read. In order to get information about your examine, you can read education
books, but if you want to entertain yourself you are able to afiction books, these us novel, comics, aswell as
soon. The The Aging Workforce. How to sustain Employability and Career Development through Age
Management Policies provide you with new experience in reading through a book.



Shane Hamilton:

Y ou are able to spend your free time to learn this book this reserve. This The Aging Workforce. How to
sustain Employability and Career Development through Age Management Policiesis simpleto deliver you
canread it in the park, in the beach, train and also soon. If you did not have much space to bring the
particular printed book, you can buy the e-book. It is make you better to read it. Y ou can save the particular
book in your smart phone. Consequently there are alot of benefits that you will get when you buy this book.
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