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`A major contribution of this exciting book is the perspective of the subsidiary manager operating network....
In its extreme version this means that all managers are subsidiary managers… challenging those who still
view multinationals as hierarchies. With exceptional clarity of thought and writing, Julian Birkinshaw stakes
out the ground as a major new thinker in the fields of international business and strategic management ' -
Alan Rugman, Templeton College, University of Oxford

Much current literature on globalization and competition focuses on the external environment in which firms
operate. Julian Birkinshaw's book looks within international firms at the dynamics that affect their growth
and position. Are local managers seizing power from the centre? Is `glocialization' the inevitable result of
globalization?

Based on fresh case evidence gathered in Europe and North America, the findings in this book about multi-
national firms and managers make a significant contribution to some of the key debates on the transfer of
knowledge in firms; the resource-based view; and the network forms of organization. The initiatives of local
managers reflect local knowledge, skills and resources and at the same time impact of the distribution of
power in the wider organization. By taking as his perspective that of the subsidiary manager operating in a
network, Julian Birkinshaw extends the implications of his findings to all managers in organizations and
challenges those who still view organizations as hierarchies.
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From reader reviews:

Vivian Obrien:

This Entrepreneurship in the Global Firm: Enterprise and Renewal (SAGE Strategy series) book is not
ordinary book, you have it then the world is in your hands. The benefit you receive by reading this book is
definitely information inside this guide incredible fresh, you will get information which is getting deeper
anyone read a lot of information you will get. This specific Entrepreneurship in the Global Firm: Enterprise
and Renewal (SAGE Strategy series) without we realize teach the one who reading it become critical in
considering and analyzing. Don't become worry Entrepreneurship in the Global Firm: Enterprise and
Renewal (SAGE Strategy series) can bring whenever you are and not make your tote space or bookshelves'
come to be full because you can have it in the lovely laptop even cell phone. This Entrepreneurship in the
Global Firm: Enterprise and Renewal (SAGE Strategy series) having very good arrangement in word and
also layout, so you will not really feel uninterested in reading.

Helen Samuel:

You may spend your free time to read this book this publication. This Entrepreneurship in the Global Firm:
Enterprise and Renewal (SAGE Strategy series) is simple to deliver you can read it in the park, in the beach,
train as well as soon. If you did not have got much space to bring typically the printed book, you can buy
often the e-book. It is make you quicker to read it. You can save typically the book in your smart phone.
Therefore there are a lot of benefits that you will get when you buy this book.

Arthur Faust:

Many people spending their period by playing outside with friends, fun activity along with family or just
watching TV all day every day. You can have new activity to shell out your whole day by studying a book.
Ugh, think reading a book can really hard because you have to accept the book everywhere? It ok you can
have the e-book, taking everywhere you want in your Smart phone. Like Entrepreneurship in the Global
Firm: Enterprise and Renewal (SAGE Strategy series) which is keeping the e-book version. So , why not try
out this book? Let's find.

Nicholas Thiede:

Reading a book make you to get more knowledge from that. You can take knowledge and information from
your book. Book is prepared or printed or created from each source this filled update of news. With this
modern era like now, many ways to get information are available for you. From media social similar to
newspaper, magazines, science book, encyclopedia, reference book, novel and comic. You can add your
understanding by that book. Are you ready to spend your spare time to open your book? Or just seeking the
Entrepreneurship in the Global Firm: Enterprise and Renewal (SAGE Strategy series) when you desired it?
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