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Great managers are experts at getting bottom-line results, but often do not understand their role in the
success or failure of their organization's projects. They balk at the arcane terminology and are unaware of
how to use valuable project management techniques and tools--a knowledge gap that can be a serious career
barrier! Functional managers with even basic project management (PM) knowledge are the best people for
keeping projects business-focused. This new book demystifies the jargon and processes, encouraging
managers to jump into the PM arena and arming them with strategies for increasing the business value
created by their company's projects. Readers will discover: - Advice for switching gears from passive
bystander to active owner of projects - Insights into four critical PM skills, including business analysis
techniques, work breakdown structures, program sequencing techniques, and risk management methods -
Step-by-step guidelines, case studies, and illustrations for mastering these skills "Project Management for
Non-Project Managers" provides easy-to-read, in-a-nutshell explanations of all the PM basics that managers
need to achieve project success.
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From reader reviews:

Willie Burroughs:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
move, shopping, or went to typically the Mall. How about open or read a book called Project Management
for Non-Project Managers? Maybe it is to get best activity for you. You recognize beside you can spend your
time with the favorite's book, you can cleverer than before. Do you agree with the opinion or you have
additional opinion?

Robert Music:

Hey guys, do you would like to finds a new book you just read? May be the book with the title Project
Management for Non-Project Managers suitable to you? The book was written by well known writer in this
era. Typically the book untitled Project Management for Non-Project Managersis the one of several books
this everyone read now. This kind of book was inspired many men and women in the world. When you read
this reserve you will enter the new way of measuring that you ever know previous to. The author explained
their strategy in the simple way, and so all of people can easily to recognise the core of this reserve. This
book will give you a large amount of information about this world now. In order to see the represented of the
world within this book.

Sergio Hawkinson:

Typically the book Project Management for Non-Project Managers has a lot associated with on it. So when
you read this book you can get a lot of profit. The book was published by the very famous author. The author
makes some research before write this book. That book very easy to read you can get the point easily after
reading this article book.

Maria Peterson:

As a college student exactly feel bored for you to reading. If their teacher requested them to go to the library
or make summary for some guide, they are complained. Just tiny students that has reading's heart and soul or
real their passion. They just do what the teacher want, like asked to go to the library. They go to there but
nothing reading really. Any students feel that studying is not important, boring and also can't see colorful
photographs on there. Yeah, it is to become complicated. Book is very important in your case. As we know
that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. Therefore this Project Management for Non-Project Managers can make you feel more interested to
read.
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