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Project Management: A Financial Perspective is designed to provide you with a deep
understanding of the applications and importance of Project Management. You
will learn how to assess a project with respect to time, costs, and resources in order
to effectively and efficiently reach your goals. You will become familiar with the
five processes involved in Project management – Initiating, Planning, Executing,
Controlling, and Closing on time and within budget-- along with the nine knowledge
areas – Project Integration, Project Scope, Project Time, Project Cost, Project Quality,
Project Human Resources, Project Communications, Project Risk Management, and
Project Procurement – that are essential to being an expert Project Manager.
Individuals need hard knowledge and real skills to work successfully in a project
environment and to accomplish project objectives. This book is intended to equip
its users with both. How? By explaining concepts and techniques and by illustrating
through numerous examples how they can be skillfully applied.
This book is intended for students as well as for working professionals and
volunteers. It is designed to outfit these people with the essential skills needed to make
effective contributions and will have an immediate impact on the accomplishment of
projects in which they are involved.
This book for the most part follows the framework within the Project Management
Institute’s Project Management Body of Knowledge (PMBOK). The material, however,
places a financial focus on projects as a way to accomplish desired changes in the
enterprise in a coordinated and predictable way for favorable outcomes. Topics covered
include economic feasibility study, life-cycle costing, target costing, and earned value
analysis. Through better project management, you can reduce or eliminate failed
projects and reduce the costs associated with successful ones, resulting in increased
enterprise effectiveness in providing the maximum value to shareholders.
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From reader reviews:

Nicholas Hess:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled Project Management: A Financial Perspective. Try to make the
book Project Management: A Financial Perspective as your good friend. It means that it can for being your
friend when you truly feel alone and beside that of course make you smarter than ever before. Yeah, it is
very fortuned in your case. The book makes you considerably more confidence because you can know every
thing by the book. So , we need to make new experience along with knowledge with this book.

Lorraine Edler:

Book is to be different for each grade. Book for children till adult are different content. As we know that
book is very important for us. The book Project Management: A Financial Perspective was making you to
know about other expertise and of course you can take more information. It is extremely advantages for you.
The guide Project Management: A Financial Perspective is not only giving you far more new information but
also for being your friend when you truly feel bored. You can spend your personal spend time to read your
reserve. Try to make relationship using the book Project Management: A Financial Perspective. You never
truly feel lose out for everything in the event you read some books.

Carol Smith:

Hey guys, do you wants to finds a new book you just read? May be the book with the concept Project
Management: A Financial Perspective suitable to you? Typically the book was written by popular writer in
this era. The actual book untitled Project Management: A Financial Perspectiveis one of several books that
everyone read now. This particular book was inspired a lot of people in the world. When you read this book
you will enter the new shape that you ever know previous to. The author explained their plan in the simple
way, thus all of people can easily to be aware of the core of this publication. This book will give you a wide
range of information about this world now. To help you to see the represented of the world in this particular
book.

Stewart Moore:

Reading a publication can be one of a lot of exercise that everyone in the world really likes. Do you like
reading book thus. There are a lot of reasons why people like it. First reading a publication will give you a lot
of new info. When you read a reserve you will get new information because book is one of several ways to
share the information or their idea. Second, reading a book will make anyone more imaginative. When you
looking at a book especially tale fantasy book the author will bring someone to imagine the story how the
people do it anything. Third, it is possible to share your knowledge to other folks. When you read this Project
Management: A Financial Perspective, it is possible to tells your family, friends and soon about yours
publication. Your knowledge can inspire average, make them reading a reserve.
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