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Seminar paper from the year 2012 in the subject Psychology - Work, Business, Organisational and Economic
Psychology, grade: 1,0, European University Viadrina Frankfurt (Oder) (Intercultural Communication
Studies), course: Intercultural Management, language: English, abstract: As team building is in fashion and
the market of team building interventions is huge, the demand of international growing organisations and the
evolving cross-cultural element is rising. Thus, we have to pay extraordinary attention to intercultural teams
with the help of team building. Do we? The following article will examine the definition of teams – what
they are and what they are not, how they could differ and which differences need to be taken into account on
multi-cultural team building processes. This paper is an approach to explore its fundamentals, practices and
its reliability.

In chapter one the fundamentals of teams, team dynamics and multicultural teams will be discussed in detail.
The second chapter highlights the cross-cultural team stages, the team building process and its interventions
to understand how to move from a multicultural to a cross-cultural team. Therefore, it will examine an
overview of cross-cultural team building measures in its vast scope of team building providers in chapter
two. Moreover, chapter three should discuss research and results on the effectiveness of team building
measures and possibly necessary methods to maintain the effects of team building events. It will be discussed
what has to be taken into account to create team building programs as well as advantages and disadvantages
and results on the effectiveness of team building programs.

As the terms cross-cultural, intercultural and multicultural are relevant to the understanding and not
randomly utilised, this distinction has to be defined more precisely: multicultural can be understood as a
team including several cultures. The term cross-cultural refers to an involving or bridging of differences
between cultures that focuses on the process, like teambuilding does. In addition, intercultural means the
consistence of or the involving or representing of different cultures in a team. Where the term cross-cultural
refers to the interaction between individuals from different cultures the term multi-cultural refers more or
less only to the cultural diversity. Based on this definition cross-cultural team building is used in multi-
cultural teams to build intercultural teams.
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From reader reviews:

Tracy Caudle:

The guide untitled Cross-Cultural Team Building: Fundamentals, practices, and reliability is the book that
recommended to you to learn. You can see the quality of the guide content that will be shown to a person.
The language that publisher use to explained their ideas are easily to understand. The copy writer was did a
lot of research when write the book, to ensure the information that they share to your account is absolutely
accurate. You also could get the e-book of Cross-Cultural Team Building: Fundamentals, practices, and
reliability from the publisher to make you more enjoy free time.

Arthur Reaves:

Are you kind of occupied person, only have 10 or 15 minute in your moment to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short space of time to read it because pretty much everything time you only
find book that need more time to be go through. Cross-Cultural Team Building: Fundamentals, practices, and
reliability can be your answer mainly because it can be read by you actually who have those short time
problems.

Adeline Norris:

You can spend your free time to read this book this reserve. This Cross-Cultural Team Building:
Fundamentals, practices, and reliability is simple bringing you can read it in the playground, in the beach,
train as well as soon. If you did not possess much space to bring the particular printed book, you can buy
typically the e-book. It is make you quicker to read it. You can save the book in your smart phone. So there
are a lot of benefits that you will get when one buys this book.

Betty Callahan:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is written or printed or outlined from each source that will filled
update of news. On this modern era like currently, many ways to get information are available for a person.
From media social including newspaper, magazines, science e-book, encyclopedia, reference book, book and
comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out your
book? Or just trying to find the Cross-Cultural Team Building: Fundamentals, practices, and reliability when
you needed it?
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