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Decision-making has evolved recently thanks to the introduction of information and communication
technologies in many organizations, which has led to new kinds of decision-making processes, called
“collaborative decision-making”, at the organizational and cognitive levels. This book looks at the
development of the decision-making process in organizations. Decision-aiding and its paradigm of problem
solving are defined, showing how decision-makers now need to work in a cooperative way. Definitions of
cooperation and associated concepts such as collaboration and coordination are given and a framework of
cooperative decision support systems is presented, including intelligent DSS, cooperative knowledge-based
systems, workflow, group support systems, collaborative engineering, integrating with a collaborative
decision-making model in part or being part of global projects. Several models and experimental studies are
also included showing that these new processes have to be supported by new types of tools, several of which
are described in order to calculate or simulate solutions or global solutions for decision-making modification.
Definitions and new trends for these models are given, along with types of systems.

Contents

1. Alteration of Decision-Making Processes in Organizations.
2. New Decision-Making Processes.
3. The Need to Cooperate.
4. Cooperative Decision-Making.
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From reader reviews:

Michael Gibson:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people
have do something to make these people survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that occasionally many people have underestimated that for a while is
reading. Yes, by reading a e-book your ability to survive raise then having chance to stand than other is high.
In your case who want to start reading a new book, we give you that Tools for Collaborative Decision-
Making (FOCUS Series) book as starter and daily reading e-book. Why, because this book is greater than
just a book.

Corey Mullen:

The e-book with title Tools for Collaborative Decision-Making (FOCUS Series) includes a lot of information
that you can study it. You can get a lot of gain after read this book. That book exist new understanding the
information that exist in this book represented the condition of the world currently. That is important to yo7u
to find out how the improvement of the world. That book will bring you in new era of the globalization. You
can read the e-book on your own smart phone, so you can read it anywhere you want.

Michael Crew:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't judge book by its include may doesn't work
the following is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer may be Tools for Collaborative Decision-Making (FOCUS Series)
why because the wonderful cover that make you consider with regards to the content will not disappoint you
actually. The inside or content is usually fantastic as the outside or maybe cover. Your reading 6th sense will
directly assist you to pick up this book.

Lucy Broussard:

Do you like reading a publication? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many problem for the book? But almost any people feel that they enjoy to get reading. Some
people likes looking at, not only science book but in addition novel and Tools for Collaborative Decision-
Making (FOCUS Series) or maybe others sources were given expertise for you. After you know how the
good a book, you feel wish to read more and more. Science reserve was created for teacher or perhaps
students especially. Those publications are helping them to include their knowledge. In various other case,
beside science e-book, any other book likes Tools for Collaborative Decision-Making (FOCUS Series) to
make your spare time much more colorful. Many types of book like this.
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