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Maximizing project value is about optimizing the tradeoff between project value and business value, two
values that are constantly in tension between the project manager and the project sponsor. In this book the
author brings his wealth of experience in project management to demonstrate how to increase a project’s
value and ultimately contribute to the attainment of business goals

From exploring the nature of “value,” as tangible resources and moral or ethical attributes, to how best to
approach decision-making, the book offers thorough coverage of this essential aspect of project management.
The tools and methods the author describes include:

Building the business case
Using a project balance sheet
Employing earned value
Introducing game theory for optimizing strategies

This valuable reference should be on the desk of every project sponsor, business stakeholder, project
manager, portfolio manager, project practitioner, and functional manager.

Contents

Understanding the Value of Projects • Value Flow from Goals through Strategy • Building the Business Case
• Teamwork Delivers Value • Judgment and Decision-Making as Value Drivers • Understanding the Project
Balance Sheet • The Future of Requirements • Delivering Earned Value • Postproject Value Attainment •
Monetized Value • Portfolios for Value Management • Optimizing Payoff with Game Theory.

About the Author

John C. Goodpasture, PMP, is managing principal at Square Peg Consulting, LLC. He has dedicated his
career to system engineering and program management, first as program manager at the National Security
Agency for a system of “national technical means” and then as director of system engineering and program
management for a division of Harris Corporation. He retired from Lanier Worldwide as vice president for
Professional Services Process and Projects. Mr. Goodpasture has authored numerous papers, industry
magazine articles, and books on project management, including Managing Projects for Value, also published
by Management Concepts Press.
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From reader reviews:

Robert Berman:

Have you spare time for a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity regarding spend your time. Any person spent their spare time to take a wander,
shopping, or went to typically the Mall. How about open or even read a book eligible Maximizing Project
Value: A Project Manager's Guide: A Project Manager's Guide? Maybe it is for being best activity for you.
You know beside you can spend your time with your favorite's book, you can better than before. Do you
agree with the opinion or you have additional opinion?

Blair Gant:

As people who live in often the modest era should be update about what going on or info even knowledge to
make these individuals keep up with the era and that is always change and progress. Some of you maybe
may update themselves by reading books. It is a good choice in your case but the problems coming to a
person is you don't know what type you should start with. This Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide is our recommendation so you keep up with the world. Why,
as this book serves what you want and need in this era.

Robert Poulin:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their spare time with their
family, or their particular friends. Usually they performing activity like watching television, gonna beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your personal free time/ holiday? Can be reading a book can be option to fill your free of
charge time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If you
want to consider look for book, may be the e-book untitled Maximizing Project Value: A Project Manager's
Guide: A Project Manager's Guide can be very good book to read. May be it can be best activity to you.

Dianna Weaver:

Beside this Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide in your
phone, it could possibly give you a way to get more close to the new knowledge or details. The information
and the knowledge you might got here is fresh from oven so don't always be worry if you feel like an older
people live in narrow community. It is good thing to have Maximizing Project Value: A Project Manager's
Guide: A Project Manager's Guide because this book offers to your account readable information. Do you
often have book but you do not get what it's exactly about. Oh come on, that will not happen if you have this
with your hand. The Enjoyable arrangement here cannot be questionable, like treasuring beautiful island. So
do you still want to miss this? Find this book along with read it from at this point!
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